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Succession of the Organizations in the Groups of “Parents as a Party” of
People with Developmental Disabilities
— Management of the Organization to Promote the Subject Formation of
Followers as Seen in the Non-Profit Organization A —

Kuniko Tsuzan *

< Abstract >

The purpose of this paper is to examine the sustainability of an organization for “parents as a
party” of people with developmental disabilities to function effectively as one of the social resources
in the community, from the perspective of the subject formation of the human resources who carry
the organization. As a method of verification, interviews were conducted with one leader and seven
followers of A Corporation, which has already undergone a generational change in its organization,
to examine the method of organizational management for succession of the organization.

After examining the evolution of followers’ activity history and role attitudes, the process of
leaders stepping down and the way in which A Corporation is organized, the effectiveness of
continuing to support followers after the leader has retired, and the place where the corporation’s
activities can find meaning, such as enabling followers to find their place and self-actualization
was found to be necessary. In addition, it became clear that the organizational management of the
A Corporation was based on the philosophy of “building by discussing together”, and that these
discussions served as a place to pass on the mission to the next generation, leading to the creation of
new projects that responded to their needs.

Keywords: parents as a party, developmental disability, succession of the organizations,
followers, subject formation
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