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Examination of Support to Encourage Job Satisfaction and
Employee Retention of Full-time Workers and Contract Workers
in Group Homes

Misako Noto*, Takashi Nakamura™

< Abstract >

The purpose of this study is to reveal the job satisfaction in the work place environment and
operation of full-time workers and contract workers in group homes, and to examine the support to
encourage employee retention.

This study shows over 50% of both full-time workers and contract workers feel they are satisfied
with “support from their boss or co-workers”, “the sympathy to the idea of the job” and that “the job
is worthwhile”. Also, 72.5% of full-time workers and 53.2% of contract workers have had thoughts
of quitting their jobs. The reason which over 50% of full-time workers thought they wanted to quit
the job were “the salary doesn’t match the job” and “the night shift is a big mental burden”. The
categories which over 50% of both full-time workers and contract workers think that group homes

3 »

need to improve for employee retention are “wage standards”, “relief of mental burden”, “human
relationships”, “a boss who they can talk to” and “co-workers who they can talk to”. Additionally,
the categories which only over 50% of the full-time workers think that group homes need to improve
for employee retention are “relief of physical burden” and “paid holidays”. To encourage and
support employee retention, it is necessary regardless of working arrangements to improve “wage
standards”, “relief of mental burden”, “human relationships”, “a boss who they can talk to” and “co-
workers who they can talk to”. Improving the support system with regards to the differences of full-

time workers and contract workers is necessary to encourage greater employee retention.

Keywords: group homes, full-time workers, contract workers,
job satisfaction from the work place environment, employee retention
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