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The Problems of “Reorganized Community Conference” in Kitakyushu City

Koichiro Murayama, Maki Higuchi

<Abstract>

Since 1994, a community conference that was composed of various community organizations
has been set up in each elementary school district, and community development under the initiative
of this community conference has been advanced in Kitakyushu City. But recently, to strengthen the
ability of the community conference to manage the community, reorganization and improvement of the
community conference has been made. For example, a new comprehensive subsidy system that brings
existing subsidies for each community organization together has started to be delivered to the reorganized
community conference.

In order to understand the reorganization of the community conference, we researched ten districts
in the city from July, 2005 to March, 2006, and found the following facts. Though these community
conferences comprise various community organizations and begin to have an organizational structure
that can improve the ability of the community conference to manage the community, the new subsidy
system is not used enough. Also in advancing the community development under the initiative of this
community conference, there are some problems in the relationship between the community conference
and other community organizations, in administrative functions of community conference, and in the
subsidy system, etc.

Key words: community, community development, community conferencs,
community organizations, Kitakyushu City




