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Systematic Project Development of Nursing Programs in Universities;
Consideration of Project Development and Strategic Organization
Administration to make Embodiment of Social Contributions in Universities

Noriko Kiyomura*, Naoko Ito**, Hideko Oda**, Yoshinobu Asano**,
Akiko Fukahara*, Yukiko Murayama*,  Jiro Kudo**, Kouji Ueda***
<Abstract>

This article presents the activities of a project, which was contrasted by the Ministry of Education,
Culture, Sports, Science and Technology, and reports on the ideal system for an effective, efficient
organizational operation.

The project team that began the project’s development was administrated by a “Management by
Objectives and Self-Control in Line & Staff” type organizational form. The Project team that completed
the project met the organization’s approval requirements as follows, 1) There was a theme that was able
to be understood by the all members of the team, 2) Each member of the member fulfilled their own
responsibility with sincerity, 3) A formal communications channels existed. Moreover, the project team
demonstrated effectiveness in administration of the organization as follows, 4) The organizational form
of a Line & Staff type enabled the unification of an instructional chain of command and the enhancement
of the actual working functions, 5) The members interacted and it was possible to act organically.
Additionally, power more than the sum total in part was brought about by strong consideration of the
individual members and their sincere activity.

Key words: Nursing program in universities, project development, administration of organization,
social contribution
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